A.J). Kehl Speaking Engagement Offerings

Retired U.S. Air Force Fire Chief | Organizational Leadership Expert | Certified Lean
Professional | Keynote & Workshop Speaker

Flagship Talks & Workshops

1. Leadership, Amplified: Evolving in Life and Work
Format: 1-Day Workshop or 90-Minute Presentation
Ideal For: Government teams, business leaders, transitioning veterans, public safety professionals

Summary: A deep dive into how leaders evolve through life’s chapters—personally and professionally. We explore
how self-awareness, purpose, and intentional transitions unlock next-level influence.

2. Mastering the Art of Leadership and Influence
Format: 1-Hour Keynote
Ideal For: New and experienced leaders, supervisors, and community influencers

Summary: A practical and motivational session on how true influence goes beyond authority, title, or years of
service. Audiences leave with actionable tools to lead at any level.

3. Stop the Stupid: The Power of Lean Thinking
Format: 1- or 2-Day Workshop
Ideal For: Operations leaders, fire departments, municipalities, and anyone ready to reduce waste

Summary: This session blends humor with proven strategies to identify inefficiencies and implement Lean tools
that drive continuous improvement. Learn to “see the stupid” and stop it—for good.

Additional Popular Sessions




4. Outlook Time Management: Being Productive in the 21st Century
Format: 1 Hour

Summary: Leverage Microsoft Outlook like a pro to take back your time, reduce stress, and lead with clarity in a
tech-heavy world.

5. Emotional Intelligence: The New Leadership Superpower
Format: 1 Hour

Summary: Learn the four domains of EQ and how they directly impact leadership performance, team culture, and
conflict resolution.

6. Identifying WASTE in Your Business
Format: 1 Hour

Summary: This Lean-based session helps attendees recognize where time, energy, and money are being lost—and
what to do about it.

7. From Vision to Reality: Making Your Strategy Stick
Format: 1 Hour

Summary: Great strategies often fail at the execution phase. Learn a proven framework to move from ideation to
implementation with clarity and accountability.

Available Formats

Keynotes (30—-60 mins)

Half- and Full-Day Workshops

Executive Retreats & Staff Development Days
Virtual Events or Conference Breakouts

Booking Contact

AJ Kehl

£ Email: aj.kehl.pro@gmail.com

? Location: Based in Las Vegas | Will Travel

LinkedIn: https://www.linkedin.com/in/andrewkehladdsvalue/
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